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Workshop Agenda
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Approx. 
Start Time Activity

8:30am Welcome and Introduction

8:40am Small Group Session #1:
Project Management

9:00am Full Group Discussion #1
• Share out from small groups
• Hear about EDC team experiences

9:15am Small Group Session #2: 
Budgeting

9:35am Full Group Discussion #2
• Share out from small groups
• Hear about EDC team experiences

9:50am Wrap Up and Final Thoughts



Workshop Introduction
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Goal: provide space to workshop common 
components of evaluation planning with a focus 
on project management and budgeting.

Approach: small groups to review resources and 
offer peer-level feedback and discussion of 
strategies and tools to help manage this work.
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Small Group #1 Instructions:
Project Management
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• Review handouts
 

• Work through these strategies and discuss:
• Have you used these strategies before?

• Were they helpful?
• What were the biggest challenges?

• What do you need to do implement these 
strategies?

• What other tools/resources would you suggest?
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FULL GROUP DISCUSSION 1
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Small Group #2 Instructions:
Budgeting
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• Review handouts

• Work through the checklist and tips and 
discuss:
• Does the checklist cover everything?

• What is missing?
• Which pieces of budget development are the most 

challenging?
• Can you relate to any of the common budgeting 

pitfalls?
• What other budgeting pitfalls have you 

experienced?



FULL GROUP DISCUSSION 2
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Wrap Up
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• Final Thoughts
• Key takeaways?

• Other comments?

• Resources
• Handout: Additional project management and budgeting 

resources

• ECBC Resources: https://agep-ecbc.edc.org/resources/

• Next Up:
• 15-minute break

• Research on Effective Communication with Alliances
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THANK YOU
Contact the AGEP ECBC team any time.
AGEP_ECBC@edc.org
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mailto:Jmalyn-smith@edc.org
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